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Proposed Upcoming Meetings Framework

General Overview 
Board - Committee – Division

Introduction to the Plans
Structure – Financials - Budget

Review Audit Process

Internal & External Auditors

Committee Work Discussion
Reporting to the Board
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General Overview
Board - Committee – Division

Introduction to the Plans
Structure – Documents

Review Governance Process

Bylaws & Policies

Committee Work Discussion
Reporting to the Board

Q1-2018 Meeting Q2-2018 Meeting



Onboarding Meeting Topics & Objectives

General Overview 
Board - Committee – Division

Introduction to the Plans
Structure – Financials - Budget

Review Audit Process

Internal & External Auditors

Committee Work Discussion
Reporting to the Board
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Identify Governance Structure

Discuss Committee Goals

Onboarding Meeting Objectives

Identify Mission of the Plans

Approve Accounts/Budget

Understand Audit Process

Recognize existing challenges

Agree on initial report to the Board

Define Roadmap



PLANS MANAGEMENT BOARD 

OVERVIEW



Plans Management Board
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Plans Management Board

Deferred 
Compensation 

Committee

College 
Investment 
Committee

ABLE 
Task 
Force

Jul 16 – Jan 18

Plans Management Board

Plans Management Board

Investment 
Committee

Audit & 
Governance
Committee

New StructureInitial Structure
Feb 18

Del. Code Title 29 Ch. § 2722

Resolution No. 2018-1

Del. Code Title 29 Ch. § 2722



Governance Principles

 Effective and capable fiduciaries

 Ethical leaders

 Open and accountable to stakeholders

 Risk intelligent and insightful in decisions

 Long-Term view of the needs of beneficiaries and participants

 Continuous learning and adaptation to changing conditions
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Source: CALPERS 2017 Governance Policy



AUDIT & GOVERNANCE COMMITTEE 

OVERVIEW



Terms of Reference

 Composition of the Committee

 Objectives, purpose, activities

 Powers delegated from the Board

 Mandate to make recommendations to the Board

 How the Committee reports to the Board
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Audit & Governance Committee Authority

Authority to make recommendations with respect to:

 Plan Audits

 Plan Amendments

 Plan-related cyber security

 Other audit or governance matters

9

Source: Plans Management Board Resolution No. 2018-1



Committee Member Competencies

Governance

 Member roles/responsibilities

 Fiduciary responsibility/duties

 Conflicts of interest and ethics

 Best practices and trends

 Organizational structure
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Strategic

 Program structure/delivery

 Program administration

 Financial statements 

 Audit reports

 Performance evaluation



Audit & Governance Committee Key Responsibilities

 Oversight of Financial Reporting

 Fraud and Internal Control Over Financial Reporting

 Review of Annual Reports

 Risk Assessment & Oversight

 Code of Ethics & Complaint Procedures

11

Source: Deloitte Audit Committee Resource Guide 2015



CONTRIBUTIONS & PLAN MANAGEMENT

DIVISION



Division of Contributions and Plan Management (CPM)
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 CPM oversees the design, implementation and overall 
administration of the State’s Deferred Compensation Plans, 
College Investment Plan, and Achieving a Better Life Experience 
Program.

 CPM serves as the administrative arm for the Plans Management 
Board, the body legislatively charged as the sponsor of the Plans. 



INTRODUCTION TO THE PLANS



Introduction to the Plans
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GOAL 

# OF PARTICIPANTS

MISSION

TARGET

AUM 12/31/17

APPLICABLE LAW

Retirement Readiness

State Employees

$741,576,625.52

IRC 457b, 403b, 401a 

College Readiness

Delaware Residents

$680,607,128.33

IRC 529

Life Readiness

Delaware Residents

$0

IRC 529a

Over $300 million in 403b legacy

TBD34,47920,462

TBDProvide State of Delaware employees with a tax-
advantaged voluntary savings program that promotes 
retirement readiness.

TBD



Action Item 

Overview of Plan Structures and Fee Arrangements  
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Administrative Fee Revenue Structure Recap & Action Items
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Plan Fee Calculation

Deferred 
Compensation Plans

Asset-based fee of five basis points (.05%) (not to exceed $200.00 annually) charged to 
each participant; this fee pays the State of Delaware’s administrative fee. 

Delaware College 
Investment Plan

For Portfolios that invest in Fidelity mutual funds, Third Party Funds, and the Bank 
Deposit Portfolio, the fee is a daily charge by the Trust against the assets of each 
Portfolio and is currently at an annual rate of .05%

For Portfolios that invest in Fidelity index funds, the fee is a daily charge by the Trust 
against the assets of each Portfolio and is currently at an annual rate of .01%

Delaware ABLE Plan State Administration Fee of $5.00 per account assessed to nonresidents (ABLE 
Alliance/Consortium Agreement).

Delaware has option to waive the $5.00 per in-state residents. OST recommends due to 
account projections. 



Introduction to the Budget for the Plans
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PERIOD

% OF ALLOCATION

METHODS

VENDOR SELECTION

CATEGORIES

PROCESS 

52.14%

From January 1st through December 31st

Direct expenses are fully allocated to respective plans
Shared expenses are proportionally allocated to applicable plans based on AUM

Mostly Competitive Procurement Process

Personnel - Advisor – Auditors - Legal Counsel – Marketing - Other

Prepared annually considering strategic plans 
Reviewed monthly and presented quarterly

47.86% 0.00%

Managed by Consortium

Unknown

TBD



2018 PMB Budget
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REVIEW OF AUDITING PROCESS



Audit Schedule and Status Summary 
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Plans 2014 2015 2016 2017

Deferred Compensation 
Plan – 457b 

X X Scheduled for First Half 
2018 (April)

Contract Awarded

Deferred Compensation 
Plan – 403b

X In Process –Completing 
Financial Statements

In Process with Vendor 
Requests (April)

Contract Awarded

Deferred Compensation 
Plan- 401a

X X Scheduled for First Half 
2018 (April) 

Contract Awarded

Delaware College Investment
Plan - 529

X X X Contract Awarded

Delaware ABLE 
Plan – 529a

N/A N/A N/A N/A

X= Audit completed and presented to the Board
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Plan Areas of Concern / Proposed Recommendations

Deferred 
Compensation 
Plan – 457b

 Special Catch-Up Contributions
 Maximum Deferral Limitations due to Special Catch-Up Provision
 Require Minimum Distributions Not Taken 
 Fidelity Revenue Share Account

Deferred 
Compensation 
Plan – 403b

 Certain Vendors Still Permitting Loans after January 1, 2009 
 Certain Vendors Providing Incomplete Reports
 Deferrals remitted to Kades Margolis were not deposited or allocated to 

participant accounts

Delaware College 
Investment 
Plan – 529  

 Recommendation to set up a monthly reporting notification of monthly 
management fee

Recent Past Audit Findings/Recommendations Summary

Source: Communication Letters from Belfint Lyons Shuman (403b December 31, 2014, 457 and 401a  December 31, 2015, 2014)



COMMITTEE WORK DISCUSSION 



Proposed Committee 2018 Topics
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Meeting Proposal

May 15th
 Governance Review
 Presentation of Audit Reports

August 14th
 Auditor Presentation
 Presentation of Internal Controls 

November 13th
 Internal Controls Review
 Vendor Review Process
 Cyber Security 
 ABLE Audit Review



UPCOMING GOVERNANCE SESSION



Plan Governance
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PMB and Committees

Plan and Investments

Trust and Agreements



APPENDICES



Plan Assets
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Plans Assets as of 12/31/2017

Deferred Compensation Plan – 457 $638,794,052.11

Deferred Compensation Plan – 403b $80,575,752.41*

Deferred Compensation Plan- 401a $22,206,747.64

Delaware College Investment Plan $680,607,128.33

Delaware ABLE Plan N/A

* Approximately $300 million in 403b assets remain with legacy vendors



Deferred Compensation Plans Investment Menu
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• 79.3% of plan assets invested in Tier One
• 82% of new contributions invested in Tier One 

• 18.9% of plan assets invested in Tier Two
• 18% of new contributions invested in Tier Two

• $12.9 million in assets invested in Tier 3
• 1.8% of Plan assets and 227 accounts



College Plan Investment Menu
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• 6 portfolio options
• 65% of plan assets invested in Age-based Fidelity

Age-Based Fidelity Funds Static Age-Based Fidelity Index Individual Age-Based Multi-firm Bank Deposit

DE Portfolio 2036
DE Portfolio 2033
DE Portfolio 2030
DE Portfolio 2027
DE Portfolio 2024
DE Portfolio 2021
DE Portfolio 2018
DE Portfolio College

DE Aggressive Growth
DE Moderate Growth
DE Conservative
DE Aggressive Growth 
Index
DE Moderate Growth Index
DE Conservative Index

DE Portfolio 2036
DE Portfolio 2033
DE Portfolio 2030
DE Portfolio 2027
DE Portfolio 2024
DE Portfolio 2021
DE Portfolio 2018
DE Portfolio College

DE Money Market
DE International Index
DE Spartan Index
DE Total Market Index
DE Intermediate Treasury 
Index

DE Portfolio 2036
DE Portfolio 2033
DE Portfolio 2030
DE Portfolio 2027
DE Portfolio 2024
DE Portfolio 2021
DE Portfolio 2018
DE Portfolio College

DE Bank Deposit 
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Delaware 529 Assets and Flows – As of September 2017



ABLE Investment Menu
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• 6 portfolio options
• Checking account option with debit card feature



Deferred Compensation - Past Audit Findings
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College Investment- Audit Recommendations
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