
DCIP Business Results – Q1 2020

June 2, 2020

1
For State Sponsor Use Only



Scorecard – Q1 2020

2

Mission Statement:

Provide State of Delaware residents with a tax- advantaged voluntary savings 
program that promotes college readiness.  

Scorecard Q1 2020 
Actual

Q1 2020 
Goal

Variance 
from
Goal

2020 YTD 
Actual

2020 YTD 
Goal

Participation Rate (New Accounts) 504 - - 504 -

Participant Readiness (2K Rule of Thumb) 16% - - 16% -

FINALIZED GOALS TO BE APPROVED BY PLANS BOARD

Source: Fidelity Investments (ESP Platform) 3/31/2020
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529 Industry Update

 The 529 Industry Direct Sold plan
assets were down 10.8% from Q4 ‘19
to Q1 ’20

 U.S. Equities decreased by 21.0% for
the quarter and 9.3% year-over-year.*

 Non-US Developed Equities decreased
by 23.2% for the quarter and 14.7%
year-over-year.*

 Investment Grade Debt increased by
3.1% for the quarter and 8.9% year-
over-year.*

 Assets in the Delaware plan decreased
9% from Q4 ‘19 to Q1 ‘20 and 
decreased by 6% year-over-year 
ending March ‘20

Source: Strategic Insight, Quarterly Update as of 3/31/2020
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Direct Sold 
Program Program Manager Assets 

($M) 

% Growth 
(Q4 2019 to 

Q1 2020) 

Market 
Share

1. New York Ascensus $25,417 -11.0% 14.2%

2. Nevada Ascensus $19,769 -10.8% 11.0%

3. Utah State of UT $13,424 -12.1% 7.5%

4. New Hampshire Fidelity $13,113 -8.5% 7.3%

5. California TIAA-CREF $8,868 -10.3% 4.9%

6. Ohio Ohio Tuition Trust 
Authority $6,340 -10.9% 3.5%

7. Illinois Union Bank & Trust $6,235 -11.2% 3.5%

8. Massachusetts Fidelity $6,210 -7.9% 3.5%

9. Maryland T Rowe Price $5,852 -13.4% 3.3%

10. Michigan TIAA-CREF $5,505 -10.4% 3.1%

38. Delaware Fidelity $623 -9.0% 0.3%

529 Industry $179,567 -10.8% N/A

* You cannot invest directly in an index. Past performance is no guarantee of
future results.

U.S. Equities - DJ U.S. Total Stock Market Index
Investment Grade Bonds -Bloomberg Barclays U.S. Aggregate Bond Index
Non US Developed – MSCI world xUS Index
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Source: Fidelity Investments (ESP Platform) 3/31/2020; Strategic Insights
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COMMENTARY STRATEGIC LEVERS

COMMENTARY STRATEGIC LEVERS

 In Q1 ‘20, there was a 26% increase in 
new accounts for Delaware residents 
versus Q1 ’19 while the industry was 
up 25%

 Non-branded keywords drove 86% of 
paid search new account completes 
which may indicate volume driven by 
DE local marketing efforts.

Ongoing Marketing

 Execute digital marketing plan with 
geo-targeting for Delaware residents 

 Targeting new/expecting parents with 
Newborn Channel in local hospitals

 Continued engagement on local 
development plan

What’s Next?

 Updated structure for certain local 
events due to Covid-19

TOTAL NEW ACCOUNTS

DELAWARE NEW ACCOUNTS

 In Q1 ‘20, there was a 41% increase 
in new accounts over Q1 ‘19 while the 
industry was up 25%

 72% of new accounts were opened by 
an existing Fidelity customer, up from 
65% in Q4’19 

 44% of new accounts opened in Q1 
‘20 were for children under age 5, 
down slightly from 47% in Q4 ’19

Ongoing Marketing

 Execute digital marketing plan

 Drive engagement through Social 
Media 

Completed Activities

• Linked to updated “Saving for College” 
life events content on 529 product 
pages

What’s Next?

 Test launching on the 529 Overview 
page on Fidelity.com to present the 
appropriate 529 plan based on 
customer’s state of residence



Readiness
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Age 
Bands <1x 1-1.5x 1.5-2x >2x

< 5 71% 8% 4% 16%

5 -9 75% 8% 4% 12%

10 -13 71% 10% 6% 14%

14 -17 62% 11% 7% 21%

18-22 69% 10% 6% 15%

Total 69% 10% 6% 16%

2K RULE
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Source: Fidelity Investments (ESP Platform) 3/31/2020

STRATEGIC LEVERSCOMMENTARY

 The 2K Rule of Thumb defines 
readiness as having $2K x 
beneficiary age saved

 As of Q1 ‘20, 16% of accounts 
were meeting the 2K Rule of 
Thumb, down from 18% in  Q4 ’19

 16% beneficiaries under 5 years 
old were meeting the rule for Q1 
’20, down from 30% in Q4 ’19.  
This represented the first decline in 
this age group over the last four 
quarters. 

Ongoing Marketing

 Use digital advertising to target 
existing DCIP customers and 
encourage them to contribute more

Completed Activities

• Lowered the minimum amount for a 
gift  to only $5 based on customer 
feedback

• Relaunched 529 gifting ad bricklets 
on Fidelity.com

What’s Next?

 Improvement to the overall 529 
digital experience on Fidelity.com 

 Continued improvement of social 
gifting experience



Readiness – Contributions
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Source: Fidelity Investments (ESP Platform) 3/31/2020; Strategic Insights
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ASSETS UNDER MANAGEMENT ($M)
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COMMENTARY STRATEGIC LEVERSCONTRIBUTIONS($M)

COMMENTARY

 In Q1 ‘20, overall assets under 
management were down 9% from 
Q4’19 at  $623M, outpacing the industry 
which was down 10.8% 

 Distributions in the plan were up 21% in 
Q1 ’20 vs. Q1 ’19 resulting in net sales 
of -$3.6M

 Assets in the plan continue to be 
concentrated in beneficiaries older than 
14 years

Ongoing Marketing

 Use digital advertising to target 
existing DCIP customers and 
encourage them to contribute more

Completed Activities

• Lowered the minimum amount for a 
gift  to only $5 based on customer 
feedback

• Relaunched 529 gifting ad bricklets
on Fidelity.com

What’s Next?

 Improvement to the overall 529 digital 
experience on Fidelity.com 

 Continued improvement of social 
gifting experience

 In Q1 ‘20, total contributions were up 
15% vs. Q1 ’19, while the overall 
industry increased by 25% 

 In Q1 ‘20, new account contributions 
were up 65% vs. Q1 ’19 and existing 
account contributions were up 9% vs 
Q1 ’19

 70% of accounts for beneficiaries
under 5 years old made contributions
in Q1 ’20, up from 68% in Q1 ‘19
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DCIP Marketing Update

Q2 Preview Q1 Results Q1 Activities

• Digital Advertising
To date, our DCIP account 
completes increased 50% YOY*, 
with an 2% decline in the 
average cost per new account 
complete (CPAC) at $812. 

• Savingforcollege.com continues 
to be the primary driver of new 
display account opens.  Paid 
search account completes are 
up 33% YOY overall, at an 
average cost per account 
complete of $249 (up from $214 
in 2019). Of note, non-branded 
keywords drove 86% of new 
accounts which may indicate 
volume driven by DE local 
efforts.

• *Data as of 3/15/20

Marketing Updates
While some marketing was paused 
in March, Fidelity is beginning to 
normalize efforts. Elements like 
onsite advertising and email 
communications will reactivate in 
early May.  Local event programs 
are being adjusted and re-
evaluated as needed.

New video advertising for Facebook 
and Instagram, while initially 
paused, is in development and will 
be launched later in Q2.

For State Sponsor Use Only

PR
Team developed and finalized the 
College Savings Indicator Survey.  
Research was put on hold given 
pandemic and market volatility 
concerns.  

Fidelity.com Advertising
Relaunched 529 new account 
driver ad bricklets on Fidelity.com 
in January. However, Fid.com 
advertising was put on hold in mid-
March to focus messaging on 
customer concerns around market 
volatility.
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DCIP Business Results YTD and Historical
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Q1 2016 Q1 2017 Q1 2018 Q1 2019 Q1 2020
% Change
(2020 vs. 

2019)

Total Accounts
(since inception) 32,322 33,431 34,758 36,200 37,875 +5%

Total Accounts with 
Balances 22,122 22,000 21,947 21,816 21,954 -

New Accounts 331 297 439 359 504 +40%

New Account 
Contributions $.75M $.89M $1.5M $1.4M $2.3M +65%

Existing Account 
Contributions $11.4M $12.2M $13M $11.6M $12.7M +9%

Total Contributions $12.1M $13M $14.5M $13M $15.0M +15%

Distributions $10M $13M $13.6M $15.4M $18.6M +21%

Net Sales $2.2M $.06M $.89M -$2.4M -$3.6M -50%

Assets $614M $644M $675M $663M $623M -6%

For State Sponsor Use Only
Source: Fidelity Investments (ESP Platform) 3/31/2020
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Readiness: Contributions from Gifting and Rewards 
Card
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Source: Fidelity Investments (ESP Platform) 3/31/2020
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Readiness: The Age Wave 
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*active accounts with balances

COMMENTARY STRATEGIC LEVERSACCOUNTS*(K)

Ongoing Marketing

 Use digital advertising to target 
existing DCIP customers and 
encourage them to contribute more

Completed Activities

• Released holiday gifting survey 
snapshot and pitched gifting stories to 
national and local media

• Launched 529 gifting ad bricklets on 
Fidelity.com

What’s Next?

 Improvement to the overall 529 digital 
experience on Fidelity.com 

 Continued improvement of social 
gifting experienceAssets Under Management ($M)

 In Q1 ‘20, the average account size for 
accounts with balances was down 9% 
from Q4’19 at $28,614

 44% of new accounts opened in Q1 ‘20
were for children under age 5

 75% of assets in the plan are for 
beneficiaries aged 14 and older 
resulting in steady increases in
distributions



2020 Marketing Details
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2020 DCIP Local Market Development Plan



2020 DCIP Local Market Development Plan
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Please carefully consider the plan's investment objectives, risks, charges and expenses before 
investing. For this and other information on any 529 College Savings Plan managed by Fidelity, 
contact Fidelity for a free Fact Kit, or view one online. Read it carefully before you invest or send 
money. 

The Delaware College Investment Plan is offered by the state of Delaware and managed by Fidelity 
Investments. If you or the designated beneficiary is not a Delaware resident, you may want to 
consider, before investing, whether your state or the beneficiary's home state offers its residents a 
plan with alternate state tax advantages or other state benefits such as financial aid, scholarship 
funds and protection from creditors. 

Units of the Portfolios are municipal securities and may be subject to market volatility and fluctuation. 

The Fidelity Investments and Pyramid design logo, Turn here and the Navigational Line and Directional design 
are service marks of FMR LLC. (c) 2018 FMR LLC. All Rights Reserved. 

Fidelity Brokerage Services, Member NYSE, SIPC 
900 Salem Street 
Smithfield, RI 02917                                                            

For State Sponsor Use Only

Important Legal Information

834808.11.0
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