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Topics for Review 

2018 Year in Review 
An overview of progress made in 2018 
 
 
2019 The Year Ahead 
Discuss areas of focus for 2019 and share industry insights  
 
 
Morningstar Managed Account Offering 
Provide an overview of the Morningstar Managed Account solution, 
discuss marketing approach and answer questions 
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Year in Review 
 Enrollments up 19% from 2017 to 

2018 
 
 Engagement with our local advisors 

increased 
 
 Hardship withdrawals are lower 

 
 Consistent Marketing and 

Communications to promote the 
program 

 
 Utilizing Data to discover key findings 

   19% 

Enrollments are 
up 19% from 2017. 
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2018 Communication Year in Review 
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Jan 

Fee statement insert 
 

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Tools & Services 
statement insert 

OST email blasts 
• January 
• March 
• May 
• July 
• September 

Delawaredefer.com updates 
 

Enrollment mailing 

Plan Comparison flyer 
updates 

Enrollment flyer (included with 
eligibility notices and 1st paychecks) 

Investment Paths 
brochure updates 

Market Volatility 
statement insert 

Consolidation 
statement insert 

Icons for SSO project 
 

Video to promote program 



     
   

  

Plan Goals 
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Scorecard  2017 2018 FULL 
Actual  

Annual Goal   

Program Participation Rate  37% 37% 39% 

Retirement Ready  1,367 
participants  

1,627 
participants 

1,641 
participants   

 
1. Increase program participation by 2% per year 2017-2019 

 
2. Increase the number of participants that would qualify as “retirement ready” by  

20% per year (retirement ready is defined by 100% income replacement goal with 
15% coming from deferred compensation programs) 
 

3. Manage investment offering to ensure overall performance meets or exceeds 
respective benchmark each year  

Retirement Ready =  457 Participants with 15% of their retirement income coming from DC plan. Calculation uses a conservative 4% 
annual rate of return  



     
   

  

Enrollment Velocity 
New employees delay enrolling into the plan after they begin employment 

< 180 days 

79% 

Within 30 days 
3% 30 to 60 days 

9% 

61 to 180 days 
10% 

Enrollment Velocity Dashboard 
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Enrollment Velocity 

612 new 
employees/eligible to 
participate in plan 

New Employees by Year of Hire 
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Key Findings – Participation Age 

 
 
 
 
 

• Population is retiring at a higher rate compared to those entering plan 
• 25% over the age of 60/over and 50% participants are 50+ 
• Younger employees save less then older employees 

 

Participation Accounts by Age Range 
Age Range % of Participants 
 30 3.30% 
30 – 39 16.56% 
40 – 49 26.98% 
50 – 59 30.38% 
60 + 22.64% 
Unknown 0.14% 
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Average participation rate for Government plans between 30% to 40% 

37% Overall Participation Rate 

Key Findings – Participation Rate 
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Employee Engagement – Local 2018 

1070 
Local Advisor  
Appointments 

50% Existing Participants 
Increased Contributions $30 Per Pay  

41% Non-Participants            
Enrolled – Saving $121 Per Pay 

54% Employees  
Took Action After   

Meeting w/ Advisor 

42% 
Appointments 

Booked By           
Non-Participants 

63% Increase Appointments 
Booked Via DelewareDefer.com 
NC, Dover, Carvel, Georgetown 

66 Net Promoter 
Score  

2018 NPS = 66 
2017 NPS - 65 

Outreach Activities: Open Enrollment Benefit Fairs, (ie DART FEST), Pension 
Meetings, DSEA Events, Orientation, Agency Lunch & Learns, (i.e. DTI, DNREC, DOC, State Police), 
School District 1on1s (Key Focus - Consolidation / New Enrollments). 
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2019 the Year 
Ahead 

2   



     
   

  

2019 Communication Strategy 
Marketing planning session 

– Revise new hire benefits 
package 

– Annual benefits enrollment 
process 

– Targeted marketing 
campaigns based on  data 
and coordinated field activity 

– Overall wellness 
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Industry Insights and Best Practices 
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Enrollment 

 Online enrolment 
 Auto Enrollment (if allowed by state law) 

 Increases participation rates 
 Employees can opt-out 

 EZ form enrollment 
 Active choice enrollment 

 Yes/No election 
 Combine with open enrolment 

Investments 

 Simplify investment design 
 10-12 core choices 
 Asset allocation funds or service 

 Choose sensible default option 
 QDIA eligible 

 Annual campaigns 
 

Saving 

 Automatic saving increases 
 Opt-out 
 Opt-in 

 Thoughtful default savings rates 
 Digital Fiduciary whitepaper 

 Annual campaigns 
 Focus on saving early, and saving more 

Retirement Income Planning 

 Monthly income conversion tools 
 Spend-down tools, modelling & guidance 
 Pre-retiree education 
 On-going retiree engagement 
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3   

Morningstar 
Retirement 
Manager Program 
Overview 



     
   

  

Managed Account 

403b  Activity 

457b  Activity 
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Morningstar Retirement Manager 
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Morningstar Retirement Manager 
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Individuals Receive  Manage My Plan Manually 
Online Advice 

(Available for no additional cost) 

Have Morningstar Manage My Plan  
Managed Accounts) 

(Available for an additional fee) 

Improved ability to potentially meet retirement goals √ √ 
Sophisticated, institutional-quality oversight √ √ 
A simplified decision-making process √ √ 
Morningstar Investment Management acknowledgement of 
fiduciary responsibility 

√ √ 

A personalized asset allocation strategy √ √ 
Investment selections based on plan availability √ √ 
Transaction initiation requests √ 

 
√ 

Ongoing monitoring of investment selections 
 

√ 

Automatic account rebalancing  
 

√ 

Quarterly progress report online √ 
Annual progress reports mailed to homes √ 
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Enrollment Kit  



     
   

  

Voya Online Enrollment 
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Morningstar Retirement Manager 
 
 

Voya Participant website  
 
 

Participant Web Access to Retirement Manager  
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Participant Web Manage Account Quick Enroll 
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For illustrative purposes only 
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Participant Web Manage Account Quick Enroll 

For illustrative purposes only 
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Participant Web Manage Account Quick Enroll 
 

For illustrative purposes only 



     
   

  

Managed Account Users Tend to Save More 
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TDF Default MA Default

Source: “The Impact of the Default Investment Decision on Participant Deferral Rates: Managed Accounts vs Target-Date Funds - (David Blanchett, Dan Bruns, & Nathan Voris) September 2, 
2016.  For more information visit: https://corporate1.morningstar.com/ResearchLibrary/  

© 2019 Morningstar Investment Management LLC. All Rights Reserved 

The Default Decision: The Savings Impact 
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 Target Dates Serve Narrow Segment of Population Very Well 

Source: “The Impact of the Default Investment Decision on Participant Deferral Rates: Managed Accounts vs Target-Date Funds - (David Blanchett, Dan Bruns, & Nathan Voris) 
September 2, 2016.  For more information visit: https://corporate1.morningstar.com/ResearchLibrary/  

© 2019 Morningstar Investment Management LLC. All Rights Reserved 

The Default Decision: Risk Appropriateness 
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Age Age 

Sample Target Date Glide Path 

Target Date Funds 

Age 

Sample Target-Date Fund 
For illustrative purposes only. © 2019 Morningstar Investment Management LLC. All Rights Reserved 
  

Target Date Funds 
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Target Date Funds 

Age 

Managed Accounts 

Age 

Salary 

Balance 

Savings 
Rate 

Individual Participant Allocation Sample Target-Date Fund 

Age 

For illustrative purposes only. © 2019 Morningstar Investment Management LLC. All Rights Reserved 
  

Managed Accounts – Basic Data from Record Keeper 
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87% 87% 

Individual Participant Allocation Sample Target-Date Fund 

Managed Accounts 

Age 

Age 

Salary 

Balance 

SaviRat
engs 

Gender Where 
You Live 

Sponsor 
Match 
Design 

Social 
Security 
Impact 

Pension 
& Other 
Plans 

For illustrative purposes only. © 2019 Morningstar Investment Management LLC. All Rights Reserved 
  

Managed Accounts – Greater Breadth of Data 
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Participants increased their savings rates by nearly 28% after using the program, an average of 2% 
of their salary.1 

 

1 See important disclosures at the end of this presentation. © 2019 Morningstar Investment Management LLC. All Rights Reserved ​ 

The Impact of Managed Accounts: Increased 
Savings Rates 
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87% of participants increased their savings rates after receiving recommendations.2 

 

2 See important disclosures at the end of this presentation. © 2019 Morningstar Investment Management LLC. All Rights Reserved ​ 

The Impact of Managed Accounts: Savings 
Increases are Widespread 
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Before using the program, almost half (48%) of participants in this study held 3 or fewer funds—
suggesting participants who choose to manage their accounts themselves may not have a 
diversified portfolio.3  After using the program, the majority held 6 or more funds.  
 

3 See important disclosures at the end of this presentation. © 2019 Morningstar Investment Management LLC. All Rights Reserved ​ 

The Impact of Managed Accounts: Portfolio 
Diversification 
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Participants enrolled in the program maintained their equity allocations throughout this economic 
cycle. Those not enrolled reduced their allocations and did not raise them back entirely, potentially 
missing out on market gains.4  
  
 

4 See important disclosures at the end of this presentation. © 2019 Morningstar Investment Management LLC. All Rights Reserved ​ 

The Impact of Managed Accounts: Stayed the 
Course 
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A 25-year-old participant could have almost 40% more retirement income from an advice and 
managed accounts service with an annual fee of 0.40%. Also, there is an 89% chance that a 25-
year-old using the program will have greater retirement wealth.5 

 

5 See important disclosures at the end of this presentation. © 2019 Morningstar Investment Management LLC. All Rights Reserved ​ 

The Impact of Managed Accounts: More Wealth 
in Retirement 
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Proposal Letter                                                                                    
Post Card   

Morningstar Proposal Strategy Report Mailing 
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Morningstar Proposal Strategy (New) 
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Managed Account Digital Workshops 
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 A  10-15 minute webinar followed by a 10 minute participant driven Q&A 
 Hosted and delivered by Morningstar 
 Workshops held twice a month 
 Flyer available 
 Participants can be sent an email  invitation 
 Registration always available through a Morningstar created landing page 
 

 Participant Email Invitation  Flyer  Morningstar’s Landing Page 
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Appendix 
  



     
   

  

1 Participant accounts represent actual number of accounts on Voya recordkeeping system and are non -unique 
2 Data is as of 09/30/18 and includes Voya record kept assets only – Legacy 403b vendor assets excluded .  

  

Program Summary  01/01/18 - 12/31/18 

39 

457(b)  403(b)2  401(a) YTD Total  

Beginning 
Balance 
January 1, 2018  

$638,794,052.11 $80,575,752.41 $22,206,821.00 
$741,576,625.50 

Contributions  $37,479,168.45 $20,754,468.15 $0 
$58,233,636.60 

Distributions  -$39,007,921.76 -$2,793,533.70 -$1,107,610.69 
-$42,909,066.15 

Rollovers\Transfer 
& Adjustments $2,297,637.28 $6,000,759.62 -$42,983.46 

$8,255,413.44 

Dividends $25,039,182.27 $4,173,057.08 $885,983.70 $30,098,223.05 
Appreciation\ 
Depreciation  -$51,075,088.46 -$9,103,263.31 -$1,727,568.81 

$-61,905,920.58 

Fees -$691,619.80 -$129,628.78 -$36,839.15 $-858,087.73 
End of Period 
Assets  
12/31/2018 

$613,527,029.89 $99,607,240.25    
$20,214,641.74 

$733,348,911.9 
Participant 
Accounts1 16,252 6,033 9,705 

31,990 



     
   

  

Local Advisor Survey Results – Since 2017 

40 
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Important Information 
Morningstar® Retirement ManagerSM is offered by and is the property of Morningstar Investment Management LLC 

("Morningstar Investment Management LLC"), a registered investment advisor and a wholly owned subsidiary of 

Morningstar, Inc., and is intended for citizens and legal residents of the United States and its territories.  Morningstar 

Investment Management LLC's advisory service relates solely to the investment options offered under the plan. 

Retirement plan funding products offered through Voya Financial Partners LLC (member SIPC) or other broker dealers 

with which it has selling agreements. Voya provides Morningstar Investment Management LLC with the plan's investment 

options and information about participants but the decisions regarding the advice provided are made by Morningstar 

Investment Management LLC. Voya and its companies are not affiliated with Morningstar Investment Management LLC or 

its affiliates, and receive no fee or other direct financial benefits from Morningstar Investment Management LLC in 

connection with the use of its services. The Morningstar name and logo are registered marks of Morningstar, Inc.  
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Morningstar Disclosures 
(c) 2018 Morningstar, Inc. All rights reserved. For information and/or illustrative purposes only. Not for public distribution. The 
Morningstar name and logo are registered marks of Morningstar, Inc. 
 
Opinions expressed are as of the current date; such opinions are subject to change without notice. Morningstar shall not be 
responsible for any trading decisions, damages, or other losses resulting from, or related to, the information, data, analyses or 
opinions or their use. This commentary is for informational purposes only. The information, data, analyses, and opinions  presented 
herein do not constitute investment advice, are provided solely for informational purposes and therefore are not an offer to buy or 
sell a security. 
 
This commentary contains certain forward-looking statements. We use words such as “expects”, “anticipates”, “believes”,  
“estimates”, “forecasts”, and similar expressions to identify forward-looking statements. Such forward-looking statements  involve 
known and unknown risks, uncertainties and other factors which may cause the actual results to differ materially  and/or 
substantially from any future results, performance or achievements expressed or implied by those projected in the  forward-looking 
statements for any reason. Past performance does not guarantee future results.  
 
To access the research cited and discussed in this presentation, please proceed to: 
https://corporate1.morningstar.com/ResearchLibrary/  
 
Morningstar® Retirement ManagerSM is offered by Morningstar Investment Management LLC and is intended for citizens or legal 
residents of the United States or its territories. The investment advice delivered through Morningstar Retirement Manager is 
provided by Morningstar Investment Management LLC, a registered investment adviser and subsidiary of Morningstar, Inc. The 
Morningstar name and logo are registered marks of Morningstar, Inc. Investment advice generated by Morningstar Retirement 
Manager is based on information provided and limited to the investment options available in the defined contribution plan. 
Projections and other information regarding the likelihood of various retirement income and/or investment outcomes are 
hypothetical in nature, do not reflect actual results, and are not guarantees of future results. Results may vary with each use and 
over time.  
  
All investments involve risk, including the loss of principal. There can be no assurance that any financial strategy will be successful. 
Morningstar Investment Management does not guarantee that the results of their advice, recommendations or objectives of a 
strategy will be achieved. 
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Morningstar Expert Guidance 
Morningstar® Retirement ManagerSM  is offered by Morningstar, Inc. and is intended for citizens or legal residents of the United States or its territories. The 
investment advice delivered through Morningstar Retirement Manager is provided by Morningstar Investment Management LLC, a registered investment 
adviser and subsidiary of Morningstar, Inc. The Morningstar name and logo are registered marks of Morningstar, Inc. 
 1 A total of 58,444 participants were included in the study based on available participant information and various filters and include those that used the 
Morningstar Retirement ManagerSM Managed Accounts or Advice service between the dates of January 2006 and February 2014. 
 2 The average increase in saving deferral rates is determined by analyzing each participant’s savings deferral rate prior to using and after using the 
Morningstar Retirement Manager service. The result is the average across all participants included in the study. 
 3 The percentage of participants that increased their savings deferral rates is determined by comparing each participant’s savings deferral rate prior to and 
after using the Morningstar Retirement Manager service. Participants who increased their savings deferral rate after using Morningstar Retirement Manager are 
included in this data point. 
 4 For purposes of this study, “do-it-yourself” participants (those mentioned as not previously using our advice and managed accounts service) are defined as 
those who have an allocation of 20% or less to an investment classified as an “allocation” (such as a target-date) fund by Morningstar, Inc. prior to using 
Morningstar Retirement Manager. The portfolio asset allocations held by participants prior to using Morningstar Retirement Manager were classified by 
investment type and those meeting the definition of a “do-it-yourself” investor’s portfolio were analyzed to determine number of funds held in the portfolio. 
5 Average equity allocations of participants prior to using Morningstar Retirement Manager were analyzed from May 2007 to February 2014 and compared to 
the value of the S&P 500 Index. 
6 This figure represents the potential wealth increase an average 25-year-old could have at retirement when using a managed accounts service versus an 
average 25-year-old that did not use a managed accounts service. The analysis is based on 58,444 participants who used the Morningstar® Retirement 
ManagerSM service between the dates of January 2006 and February 2014. Participants are grouped by the age when they first implemented or received 
advice from Morningstar Retirement Manager and are assumed to have an initial retirement account value of $0 and a retirement age of 65. The results show 
that the average participant who first uses Morningstar Retirement Manager as a 25-year-old with a 0.4% annual fee could have 38.9% more retirement income 
at retirement than an average 25-year-old participant who did not use Morningstar Retirement Manager. Similarly, the average 45-year-old using Morningstar 
Retirement Manager with a 0.4% annual fee could have 23.3% more and the average 55-year-old could have 13.8% more retirement income at retirement. The 
amount of additional retirement income attributed to the use of Morningstar Retirement Manager at retirement varies by age, and tends to decrease with the 
age the participant first uses the Morningstar Retirement Manager service. Additionally, the potential amount of additional retirement income increases as the 
management fee decreases; conversely, decreases as the management fee increases. The average difference in the saving rate before and after using 
Morningstar Retirement Manager is calculated for each age group. The savings rate was applied to an assumed median income value for each age group. In a 
similar manner, the average difference in portfolio investment return before and after using Morningstar Retirement Manager was calculated for each age 
group. Six different annual fee levels (0.0%, 0.2%, 0.4%, 0.6%, 0.8%, and 1.0%) for the Morningstar Retirement Manager advice service were analyzed and 
the fee was applied to the average portfolio balance for each age group on an annual basis. The final account value for each age group at retirement age was 
then compared for each annual fee level. This analysis does not account for all portfolio costs such as fees, taxes, or expenses other than the annual account 
fee. If included, they would lower the potential amount of additional retirement income at retirement shown in this analysis. In no way should the results of this 
analysis be considered indicative or a guarantee of the future performance of an actual client using Morningstar Retirement Manager or considered indicative 
of the actual performance achieved by actual participants that have used Morningstar Retirement Manager. 
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Morningstar Expert Guidance 
7 This figure represents the likelihood that a participant could potentially have more wealth at retirement by using Morningstar Retirement Manager. This 
analysis is based on 58,444 participants who used the Morningstar Retirement Manager service between the dates of January 2006 and February 2014. For 
each participant in this universe, the hypothetical future one-year performance using the participant’s portfolio prior to and after using Morningstar Retirement 
Manager is calculated. The difference between 
these results was then projected forward to the participant’s assumed retirement at age 65, including an annual fee of 0.4%. Participants were categorized 
based on their age upon first using Morningstar Retirement Manager, and the ratio of participants in each age category who had better results after using 
Morningstar Retirement Manager to the total number of participants in that category was calculated to arrive at the aggregate likelihood value. For example, the 
analysis shows that an average 25-year-old  using Morningstar Retirement Manager has an 89% likelihood of having more wealth at retirement compared to an 
average 25-year-old who did not use the service. The likelihood amount varies by age, and tends to decrease with the age the participant first uses the 
Morningstar Retirement Manager service, i.e., a 45-year-old has an 80% likelihood and a 60-year-old has a 56% likelihood of having more wealth at retirement. 
Additionally, the likelihood of more wealth at retirement increases as the management fee decreases; conversely, decreases as the management fee 
increases. 
 
For important information regarding the research statistic(s), and to download the full study, go to 
http://corporate.morningstar.com/US/documents/ResearchPapers/Expert_Guidance.pdf. 
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