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Topics for Review 

2019 Communication Strategy 
An overview of our communication roadmap 
 
 
Employee Engagement with Local Advisors 
Discuss advisor engagement year to date 
 
 
Q/A and Next Steps 
Discuss feedback and next steps 
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2019 
Communication 
Strategy 1   
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2019 Communication Strategy 

 

Collaborative 

Focused on 
Positive 
Outcomes 

Personalized to the 
individual 

Purposeful 



     
   

  

2019 Communications 

Jan 

Fee statement insert 

 

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Delawaredefer.com updates 

OST email blasts 

• April 
• May  
• July* 
• September* 
• October* 
*TBD 

Personalized messaging emails 

 

Enrollment mailing 
Plan Comparison flyer 
updates 

Enrollment flyer (included with 
eligibility notices and 1st paychecks Market Volatility 

statement insert Consolidation mailing 

Fund change 
letter 

New hire 
letter 
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Communications Year to Date 
Enhanced communications to new hires 
to promote plan participation 

 
 Enrollments Flyer included with 

Eligibility notices and first paychecks 
 

 Letter to new employee from 
Treasurer educating them on the 
benefits from the plan 
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Communications Year to Date 
 Fund Change 

– Communication in March regarding fund 
change 

 

 Communication to highlight benefit to 
consolidation assets into plan 

– Easier to manage investments 
– May save on fees 
 

 Statement Inserts 
– Market Volatility  
– E-Delivery 
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Communications Year to Date 
 Messages from the Treasurer 
 

– Promoting open enrollment and 
highlighting the plan as one of the key 
benefits 

 
– Promotes enrolling, meeting with an 

advisor, consolidation, retirement tools 
such as myOrange Money 

 
– Testimonials 
 
– DE Defer Video 

 

 
 

 

8 



     
   

  

Communications Year to Date 

 Personalized Messaging 
 

– Messages include: Save More, Beneficiary 
update, Diversification, Restart Savings, 
Financial Wellness 

 
– Ability to report back results specific to the 

campaign 
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We use predictive modeling to create 
multi-touch, automated journeys that 

reach participants with a targeted 
message that is relevant to them in 

the format or media that they prefer. 
 

Right Message Right Time Right Media  



     
   

  10 

Employee 
Engagement – 
Local Advisor 2   
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Employee Engagement – Local Advisor 
 Scheduled Appointments  

– 779 YTD    280 or 56% vs. 2018 YTD 
 1,800 YE Projected vs. 1,070 in 2018 

– 36% not in the plan 
– 53% - NC / OST/ Carvel / Georgetown* 

 *32%    New Georgetown Location 
– Local Engagement Case Study: 

 Cape Henlopen SD – On Site May 20th  
 23 Appointments – 3:00 PM – 7:00 PM 

– 4 Enrollments / 6 Rollover Opportunities 

 Other Engagement 
– 33 Group Education Sessions / 10 Benefit Fairs – DART Fest /   

5 Pension Meetings 
– Non-Scheduled One-on-One Engagement 
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Q/A and Next 
Steps 
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