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Mission Statement:

Provide State of Delaware residents with a tax- advantaged voluntary savings 
program that promotes college readiness.  

Scorecard Q4 2020 
Actual

Q4 2020 
Goal

Variance 
from
Goal

2020 YTD 
Actual

2020 YTD 
Goal

Participation Rate (New Accounts) 527 - - 1,894 -

Participant Readiness (2K Rule of Thumb) 18% - - 18% -

FINALIZED GOALS TO BE APPROVED BY PLANS BOARD

Source: Fidelity Investments (ESP Platform) 3/31/2020
For State Sponsor Use Only
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529 Industry Update

 The 529 Industry Direct Sold plan 
assets were up 10.4% from Q3 ‘20 to 
Q4 ’20 

 U.S. Equities increased by 14.8% for 
the quarter and 20.8% year-over-year.*

 Non-US Developed Equities increased 
by 15.9% for the quarter and increased 
7.8% year-over-year.*

 Investment Grade Debt increased by 
0.7% for the quarter and 7.5% year-
over-year.*

 Assets in the Delaware plan increased 
5.8% from Q3 ‘20 to Q4 ‘20

Source: Strategic Insight, Quarterly Update as of 3/31/2020
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Direct Sold 
Program Program Manager Assets 

($M) 

% Growth 
(Q3 ‘20 to 

Q4 ‘20) 

Market 
Share

1. New York Ascensus $33,449 10.9% 14.3%

2. Nevada Ascensus $26,701 11.5% 11.4%

3. Utah State of UT $17,948 11.2% 7.7%

4. New Hampshire Fidelity $16,592 9.2% 7.1%

5. California TIAA-CREF $11,361 9.2% 4.8%

6. Illinois Union Bank & Trust $8,452 12.7% 3.6%

7. Ohio Ohio Tuition Trust 
Authority $8,410 11.0% 3.6%

8. Maryland T Rowe Price $7,817 11.3% 3.3%

9. Massachusetts Fidelity $7,739 8.7% 3.3%

10. Michigan TIAA-CREF $6,873 8.4% 2.9%

39. Delaware Fidelity $728 5.8% 0.3%

529 Industry $234,447 10.4% N/A

* You cannot invest directly in an index. Past performance is no guarantee of 
future results.

U.S. Equities - DJ U.S. Total Stock Market Index
Investment Grade Bonds -Bloomberg Barclays U.S. Aggregate Bond Index
Non US Developed – MSCI world xUS Index



Participation Rate
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443 394 486 503 662

175 194

659 774
993 997

1,201

332 327

2018

24

2020 YTD
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Q4 ‘20Q4 ‘1920192017

37

2016

6

16

18

17

1,139 1,184

1,497 1,524

1,880

511 527

+4%

+26% +2%

+23%

+3%

Non DE Resident/DE Bene
DE Residents
Non DE Residents/Non DE Bene

Source: Fidelity Investments (ESP Platform) 3/31/2020; Strategic Insights
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+14%
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DE Resident

COMMENTARY STRATEGIC LEVERS

STRATEGIC LEVERS

 In Q4 ‘20, there was a 1% decrease in 
new accounts for Delaware residents 
versus Q4 ’19 while the industry was 
up 6%

Ongoing Marketing

 Execute digital marketing plan with 
geo-targeting for Delaware residents 

 Targeting new/expecting parents with 
Newborn Channel in local hospitals

 Continued engagement on local 
development plan

What’s Next?

 Execute 2021 marketing plan

TOTAL NEW ACCOUNTS

DELAWARE NEW ACCOUNTS

 In Q4 ‘20, there was a 3% increase in 
new accounts over Q4 ‘19 while the 
industry was up 6%

 69% of new accounts were opened by 
an existing Fidelity customer, versus 
67% in Q3’ 20  

 50% of new accounts opened in Q4 
‘20 were for children under age 5, up 
from 49% in Q3 ‘20

Ongoing Marketing

 Execute digital marketing plan

 Drive engagement through Social 
Media 

Completed Activities

• Launched new DE 529 ads on 
Facebook and Instagram stories

What’s Next?

 Execute 2021 marketing plan

COMMENTARY



Readiness
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Age 
Bands <1x 1-1.5x 1.5-2x >2x

< 5 60% 10% 6% 23%

5 -9 69% 9% 6% 16%

10 -13 64% 11% 6% 19%

14 -17 57% 12% 7% 25%

18-22 69% 10% 6% 15%

Total 69% 10% 6% 18%

2K RULE
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Source: Fidelity Investments (ESP Platform) 3/31/2020

STRATEGIC LEVERSCOMMENTARY

 The 2K Rule of Thumb defines 
readiness as having $2K x 
beneficiary age saved

 As of Q4 ‘20, 18% of accounts 
were meeting the 2K Rule of 
Thumb, up from 16% in Q3 ‘20

 23% beneficiaries under 5 years 
old were meeting the rule for Q4 
’20, up from 20% in Q3 ’20.  

Ongoing Marketing

 Use digital advertising to target 
existing DCIP customers and 
encourage them to contribute more

Completed Activities

• Educational articles ran on how to 
ask for and give gifts to a 529 
account

What’s Next?

 Additional updates to post-login 
529 digital experience on 
Fidelity.com including simplification 
of the “I want to…” card 

 Continue work on social gifting 
experience to drive contributions 
through gifting



Readiness – Contributions
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$627

$681

$624

$684

$728

202020182016 2017 2019

+9% -8%
+10%

+6%

Source: Fidelity Investments (ESP Platform) 3/31/2020; Strategic Insights
For State Sponsor Use Only

ASSETS UNDER MANAGEMENT ($M)

12.9 11.9

4.5 5.2
4.8 6.6 7.0

2.2
$14.1

2017

53.2

46.2

2019

43.7

$51.7

2016

$52.1

43.4

$48.2 $48.6

$14.8

20202018

46.9 45.5

Q4 ‘20

1.9

Q4 ‘19

+1%
+6% +1% +2%

-5%

Existing Contributions
New Account Contributions

COMMENTARY STRATEGIC LEVERSCONTRIBUTIONS($M)

COMMENTARY

 In Q4 ‘20, overall assets under 
management were up 6% from Q3’20 at  
$728M, trailing the industry which was 
up 10% 

 Distributions in the plan were down 17% 
in Q4 ’20 vs. Q4 ’19 resulting in net 
sales of -$19.8M.  Note that this is the 
third consecutive quarter we have seen 
a decrease in YOY distributions.

 Assets in the plan continue to be 
concentrated in beneficiaries older than 
14 years

Ongoing Marketing

 Use digital advertising to target 
existing DCIP customers and 
encourage them to contribute more

Completed Activities

• Educational articles ran on how to 
ask for and give gifts to a 529 
account

What’s Next?

 Additional updates to post-login 529 
digital experience on Fidelity.com 
including simplification of the “I want 
to…” card 

 Continue work on social gifting 
experience to drive contributions 
through gifting

 In Q4 ‘20, total contributions were 
down 5% vs. Q4 ’19, while the overall 
industry increased by 12% 

 New account contributions increased 
by 14% vs Q4 ’19, outpacing the 
industry
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DE 529 Marketing Update

Q1 Preview Q4 Results Q4 Activities

• Digital Advertising
To date, our DE 529 account 
completes increased 79% YOY*, 
with a 42% decline in the 
average cost per new account 
complete (CPAC) at $716.  

• Given broader success of 529 
social advertising, launched new 
DCIP video ads on Facebook 
and Instagram stories. Ad 
engagement rates exceeded 
benchmarks.

• *Data as of 10/25/20

Marketing Updates

Team presented a marketing plan 
recommendation for 2021 which 
included plans to continue with top 
performers and expand and 
innovate with new partners.

For State Sponsor Use Only

529 Gifting
Article titled “how to ask for gifts to 
a 529” promoted via Fidelity 
Viewpoints e-newsletter and 
Fidelity’s social media channels.

“How to give financial gifts to loved 
ones” article promoted on social 
channels included benefits of 529s.

Ran 529 gifting ads on Fidelity.com

PR
Pitched year-end gifting fact sheet 
to national media and distributed 
audio news release.

“Life Events” College Ads
National digital ad campaign 
promoted college planning 



Appendix
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DE 529 Business Results YTD and Historical
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Q4 2016 Q4 2017 Q4 2018 Q4 2019 Q4 2020
% Change
(2020 vs. 

2019)

Total Accounts
(since inception) 33,133 34,319 35,841 37,371 39,266 +5%

Total Accounts with 
Balances 21,964 21,901 21,823 21,774 22,346 +3%

New Accounts 304 340 421 511 527 +3%

New Account 
Contributions $1.3M $1.8M $1.0M $1.9M $2.2M +14%

Existing Account 
Contributions $12.7M $11.9M $12.5M $12.9M $11.9M -8%

Total Contributions $14.0M $13.8M $13.5M $14.9M $14.1M -5%

Distributions $18.7M $18.5M $21.0M $23.7M $19.7M -17%

Net Sales - $4.7M -$4.8M -$7.5M $-8.8M $-5.6M +36%

Assets $627M $681M $624M $684M $728M +6%

For State Sponsor Use Only
Source: Fidelity Investments (ESP Platform) 3/31/2020
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Readiness: Contributions from Gifting and Rewards 
Card

$1.5 $1.5 $1.5 

2015 2016 2017 20192018

$1.3

2020
1 – 11

$1.4

$1.0

0% 0% -4% -7%

CONTRIBUTIONS – FROM REWARDS ($M)

n/a

CONTRIBUTIONS – FROM GIFTING ($K)

n/a

$173.3 $213.6 $233.0 

$515.0

$778.0

2016 2020 
YTD

2017 2018 2019

+23% +9%

+121%

+51%

Source: Fidelity Investments (ESP Platform) 3/31/2020
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Readiness: The Age Wave 

2.3
3.2 3.3

4.7

8.9

5-9 14-1710-13<5 18+

$23.0 
$61.7 

$102.9 

$233.0 

$307.6 

<5 5-9 10-13 14-17 18+

Source: Fidelity Investments (ESP Platform) 3/31/2020

*active accounts with balances

COMMENTARY STRATEGIC LEVERSACCOUNTS*(K)

Ongoing Marketing

 Use digital advertising to target 
existing DCIP customers and 
encourage them to contribute more

Completed Activities

• Enhanced digital transfer experience 
on Fidelity.com includes 529 
contributions

• Daily change captured on the 
Positions page for 529 accounts

What’s Next?

 Additional updates to post-login 529 
digital experience on Fidelity.com

 Continue work on social gifting 
experience to drive contributions 
through gifting

Assets Under Management ($M)

 In Q4 ‘20, the average account size for 
accounts with balances was up 6% 
from Q3’20 at $32,568

 50% of new accounts opened in Q4 ‘20 
were for children under age 5

 74% of assets in the plan are for 
beneficiaries aged 14 and older down 
from 75% in Q3 ‘20



2020 Marketing Details
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2020 DCIP Local Market Development Plan



2020 DCIP Local Market Development Plan
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Please carefully consider the plan's investment objectives, risks, charges and expenses before 
investing. For this and other information on any 529 College Savings Plan managed by Fidelity, 
contact Fidelity for a free Fact Kit, or view one online. Read it carefully before you invest or send 
money. 

The Delaware College Investment Plan is offered by the state of Delaware and managed by Fidelity 
Investments. If you or the designated beneficiary is not a Delaware resident, you may want to 
consider, before investing, whether your state or the beneficiary's home state offers its residents a 
plan with alternate state tax advantages or other state benefits such as financial aid, scholarship 
funds and protection from creditors. 

Units of the Portfolios are municipal securities and may be subject to market volatility and fluctuation. 

The Fidelity Investments and Pyramid design logo, Turn here and the Navigational Line and Directional design 
are service marks of FMR LLC. (c) 2018 FMR LLC. All Rights Reserved. 

Fidelity Brokerage Services, Member NYSE, SIPC 
900 Salem Street 
Smithfield, RI 02917                                                            

For State Sponsor Use Only

Important Legal Information

834808.14.0
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